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about the mount elgon region
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I n  t h e  e a s t  o f  U g a n d a ,  y o u  w i l l  f i n d  a n  o l d  v o l c a n o :  t h e  M o u n t  E l g o n .  S u r r o u n d i n g
t h e  o l d  v o l c a n o ,  h o m e  t o  t h e  B a g i s u  p e o p l e ,  a  l a n d s c a p e  h a s  d e v e l o p e d  t h a t  i s
b e y o n d  b e a u t i f u l .  B e t w e e n  g r e e n  f o r e s t s ,  s m a l l  r i v e r s ,  a n d  s t e e p  h i l l s  g r o w  m a i z e ,
I r i s h  p o t a t o e s ,  b a r l e y  a n d  w h e a t .  I f  y o u  t a k e  a  c l o s e r  l o o k ,  y o u  w i l l  f i n d  t h a t  t h e
h i l l s  a r e  c o v e r e d  b y  h o u s e s  w i t h  s m a l l  p l o t s  o f  l a n d :  t h e  c o f f e e  f a r m s  o f  M o u n t
E l g o n .  

D e s p i t e  i t s  b e a u t i e s ,  M o u n t  E l g o n  i s  e c o n o m i c a l l y  o n e  o f  t h e  p o o r e s t  r e g i o n s  o f
U g a n d a ,  w i t h  4 0 %  o f  i t s  p o p u l a t i o n  l i v i n g  i n  p o v e r t y .  T h e  a r e a  i s  k n o w n  f o r  i t s
l a r g e  h o u s e h o l d s ,  p o o r  i n f r a s t r u c t u r e ,  a n d  l a n d  f r a g m e n t a t i o n .  F a r m  s i z e s  h a v e
b e e n  s h r i n k i n g  a s  f a m i l i e s  s u b d i v i d e  t h e i r  p l o t s  t o  p a s s  o n t o  t h e i r  c h i l d r e n ,
l i m i t i n g  a c c e s s  t o  l a n d  t o  b o t h  t h e  y o u n g  a n d  t o  w o m e n .  B e s i d e s  t h a t ,  t h e  f a r m e r s
a r e  s t r u g g l i n g  w i t h  t h e  e f f e c t s  o f  c l i m a t e  c h a n g e ,  c a u s i n g  p e s t s ,  c h a n g i n g
w e a t h e r  p a t t e r n s ,  a n d  a n n u a l  m u d s l i d e s .

N e v e r t h e l e s s ,  i n  t h e  f a c e  o f  t h e s e  s t r u g g l e s ,  t h e  s m a l l - h o l d e r  f a r m e r s  f r o m  t h e
M o u n t  E l g o n  r e g i o n  a r e  o p t i m i s t i c  a b o u t  t h e  f u t u r e ,  w h i c h  i s  v i s i b l e  i n  a l l  t h e
f a r m e r  i n i t i a t i v e s :  s a v i n g  g r o u p s ,  t r e e  n u r s e r i e s ,  b e e - k e e p i n g  a n d  s o  o n .  

C o f f e e  i s  t h e  b i g g e s t  h o p e  o f  t h e  r e g i o n ,  a s  8 0 %  o f  t h e  p o p u l a t i o n  i s  i n v o l v e d  i n
f a r m i n g  a n d  c o f f e e  i s  t h e i r  m a i n  c a s h  c r o p .  
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What the LIRP?
The FairChain Way Of Thinking

F a c t :  t h e  g l o b a l  t r a d i n g  s y s t e m  f o r  a g r i c u l t u r a l  p r o d u c t s  i s  b r o k e n .  O n e  o f  t h e
w a y s  o f  f i x i n g  i t ,  i s  t o  p a y  o u r  p r o d u c e r s  a  p r i c e  t h a t  a f f o r d s  t h e m  a  d e c e n t
a n d  w o r t h y  l i f e .  W e  c a l l  t h i s  p r i c e  a  L i v i n g  I n c o m e  R e f e r e n c e  P r i c e  ( L I R P ) .  

F o r  F a i r C h a i n ,  t h e  L I R P  i s  t h e  t r u e  p r i c e  t h a t  s h o u l d  b e  p a i d  f o r  a  p r o d u c t  s o
t h a t  t h e  f a r m e r  a n d  h e r  o r  h i s  h i r e d  l a b o r e r s  e a r n  e n o u g h  t o  a f f o r d  t h e i r
f u n d a m e n t a l  h u m a n  r i g h t s :  a  d e c e n t  h o u s e ,  g o o d  e d u c a t i o n ,  h e a l t h y  f o o d ,
m e d i c a l  c a r e ,  a n d  a l l  o t h e r  c o s t s  t h a t  a r e  n e e d e d  f o r  a  g o o d  l i f e .  F u r t h e r m o r e ,
a  F a i r C h a i n  L I R P  i s  b a s e d  o n  f u l l - t i m e  f a r m i n g ,  u s i n g  s u s t a i n a b l e  p r a c t i c e s
a n d  a n  o p t i m i s e d  b u s i n e s s  m o d e l  w i t h  n o  n e g a t i v e  s o c i a l  e x t e r n a l i t i e s .  

T h e  r o u t e  t o w a r d s  t h i s  b u s i n e s s  m o d e l  i s  a  s h a r e d  r e s p o n s i b i l i t y  b e t w e e n  t h e
f a r m e r ,  t h e  b u y e r ,  a n d  ( l o c a l )  g o v e r n m e n t .  T h i s  a l s o  m e a n s  t h a t  w i t h o u t
e f f o r t s  t o  r e a l i s e  s u c h  a  b u s i n e s s  m o d e l ,  a  l i v i n g  i n c o m e  i s  n o t  g u a r a n t e e d .
W e  c h o o s e  t o  b e  r a d i c a l l y  h o n e s t .  W e  t h e r e f o r e  e n c o u r a g e  c o m p a n i e s  t o
c o m e  u p  w i t h  s t r a t e g i e s  a n d  p r o g r a m s  t o  s u p p o r t  f a r m i n g  c o m m u n i t i e s  t o
a c h i e v e  t h e  o p t i m i z e d  b u s i n e s s  m o d e l .
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Meet the founding farmers

T h e  F a i r C h a i n - L I R P  m e t h o d  h a s  b e e n  c a r e f u l l y  d e v e l o p e d ,  d e s i g n e d  a n d
t e s t e d  t o g e t h e r  w i t h  a  t e a m  o f  l o c a l  e x p e r t s :  t h e  f a r m e r s  t h e m s e l v e s !  A  b i g
t h a n k  y o u  t o :  K u s o l o  G e o r g e ,  W a t a l u n g a  J u s t i n e ,  W e b o y a  L a w r e n c e ,  a n d
M a u c h i  F r e d .  

F r o m  t h e  F a i r C h a i n  F o u n d a t i o n ,  J u r r i a n  V e l d h u i z e n  a n d  M a n o n  P e e k  h a v e
b e e n  a c t i v e l y  i n v o l v e d  i n  f a c i l i t a t i n g  t h e  p r o c e s s .  



W e  d o  n o t  b e l i e v e  i n  t h e  t r a d i t i o n a l  m e t h o d o l o g y  t h a t  u s e s  c o m p l e x  w a y s  o r
e n d l e s s  s u r v e y s  o f  t r y i n g  t o  k n o w  e v e r y  d e t a i l  o f  a  f a r m e r ' s  w o r k  a n d  l i f e .  W e
b e l i e v e  t h a t  w e  s h o u l d  i n c l u d e  t h e  f a r m e r s  i n  b o t h  t h e  q u e s t i o n s  w e  a s k  a n d
t h e  a n s w e r s  w e  g i v e .  

O n  t h e  3 1 s t  o f  M a y  a n d  1 s t  o f  J u n e  w e  w e l c o m e d  6  f a r m e r s ,  4  f i e l d  o f f i c e r s ,
a n d  2  l o c a l  c o f f e e  e x p e r t s  t o  o u r  i n t e r a c t i v e  L I R P  c a l c u l a t i o n  s e s s i o n  h e l d  i n
M b a l e ,  U g a n d a .  B y  u s i n g  r e a l - l i f e  e x p e r i m e n t s ,  p r a c t i c a l  e x e r c i s e s ,  
 i n t e r a c t i v e  d i a l o g u e s  a n d  c o n s e n s u s - b a s e d  m e t h o d s ,  w e  w e r e  a b l e  t o  g a i n
i n p u t  u s i n g  t h e  f o l l o w i n g  p a r a m e t e r s  u s e d  t o  c a l c u l a t e  t h e  L I R P :

How we calculate the lirp
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The FairChain Method

1.
2.
3.
4.
5.

Sustainable target yield 

Full-time farmer land size

Income from other crops

Production costs 

Farmer's salary

W e  u s e  t h e  f o l l o w i n g  f o r m u l a  t o  c a l c u l a t e  t h e  L I R P :

Farmer's 
salary

Production
costs

Income from
other crops

Target yield
Full-time farmer's

land size

+ -

X

=
L I V I N G  I N C O M E

R E F E R E N C E
P R I C E



lirp arabica coffee mt elgon

14.911 USH
F O R 1 K G O F O R G A N I C D R I E D P A R C H M E N T - F A R M G A T E P R I C E

This reference price is based on a optimized business model, meaning
that when this price is paid to coffee farmers NOW, most farmers do not 

receive a living income. The price for 1 kg of coffee to guarentee a living income 
for most farmers with current farming practices is 24.958 USH for

1 KG of organic dried parchment. We therefore encourage companies to 
come up with strategies and programs to support farming communities

to achieve the optimized business model.
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1. YIELD
TREES PER ACRE

KG BERRIES PER TREE

3238
KG BERRIES PER ACRE

2,1
ACRE

The sustainable target yield is determined according to a
model farm that is created by farmers and local experts
together.

They determined how many coffee trees fit on 1 acre and how
many berries grow on 1 tree on average when adopting
sustainable and best farming practices. 

Based on the target yield, this is the average size of land
that one full-time farmer can manage. 
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2. FULL-TIME
FARMER'S LAND SIZE

Current yield

Target yield

Currently, the average yield is 1446 KG of berries per acre per
year. Why the big gap between the current and target yield?
When farmers have access to the right farm inputs and
employ good organic practices, their productivity levels can
increase a lot.

The full time farmer's land size is based on a hypo-
thetical situation in which the farmer manages all land by
themselves, except during harvest time. In reality, we
know that most farmers share their work between family,
friends, neighbours and hired labourers. 



1.218.104 USH
OTHER COSTS

4.210.611 USH
FERTILISATION

889.928 USH
TOOLS & EQUIPMENT

13.989.860 USH
HIRED LABOUR

Included is a living
income salary for
the hired workers,.

4. PRODUCTION COSTS
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The production costs are for organic coffee farming and
based on the farmer employing best practices.

The costs shown on the left are the production costs for a full
time farmer's land size (2.1 acre).

"Hired labour" refers to the workers tat are being hired during
harvest time to help with picking, sorting, washing, pulping,
and carrying.

Fertilisation costs include costs for applying organic manure. 

Tools and equipment include costs for a pulping machine,
drying tables, drying mats, pruning scissors, a panga, etc.

The other costs include inputs (seeds & trees), pest
management, transport, administration & communication, and
unforeseen. 

3. INCOME FROM OTHER CROPS
Coffee grows best when it is carefully intercropped. Our method takes into account the
generated income from a maximum of 2 other cash crops. Under the condition that these cash
crops co-exist well with coffee (in other words: they have a neutral or positive effect on the
coffee yield). 

According to the farmers and experts, who have the local expertise of farming with the same
soil and weather conditions, you need banana trees and beans to grow excellent coffee in the
Mount Elgon region. Bananas provide the necessary shading and beans shed minerals providing
nutrition for coffee trees. Currently most farmers already employ the practice of intercropping
coffee with banana trees and beans. 

For a model coffee farm, the farmers and experts believe this should be the target income from
other crops:

313.541 USH5.852.771 USH
FROM BANANAS PER ACRE PER YEAR FROM BEANS PER ACRE PER YEAR



Coffee grows best when it is carefully intercropped. Our method takes into account the
generated income from a maximum of 2 other cash crops. Under the condition that
these cash crops co-exist well with coffee(in other words: they have a neutral or positive
effect on the coffee yield). 

According to the farmers and experts, you need banana trees and beans to grow
excellent coffee in the Mount Elgon region. Bananas provide the necessary shading and
beans shed minerals providing nutrition for coffee trees. Currently most farmers already
employ the practice of intercropping coffee with banana trees and beans. 

For a model coffee farm, the farmers and experts believe this should be the target
income from other crops:
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5. FARMER'S SALARY
WHO guidelines, dietary requirements, generalized market prices, we do not believe that we
should determine what a farmer needs. The farmer knows best. The salary of a farmer is
therefore determined by the farmers themselves, taking into account their needs of a decent
house, good education for their children, a preferred diet, the necessary healthcare, the right
savings, and all other costs that go hand in hand with a worthy life. During our session the
farmers and experts came to a consensus of the following living income benchmark:

1.076.386 USH
PER MONTH



Was anything unclear?
Do you have feedback?
Want to know your LIRP?
Or have a chat over a (TRUE-priced) cup of
coffee?

info@fairchain.org

Manon Peek
Jurrian Veldhuizen
Niek Uitentuis

Mauchi Fred
Kusolo George
Justine Watalunga
Weboya Lawrence
Wepukhulu Luke
Nakalagwa Phaima
Munialo Julius
Waniala Peter
Muzee Stephen
Namboka Florence
Nandudu Mary
Elizabeth Takhuli
Walela Dison
Wamako Peter
Seera Beatrice
Wamukoko John

Morjaria & Sprott: Uganda Arabica Coffee Value Chain
Opportunities (2018).
Uganda Bureau of Statistics (UBOS) (2018).
SHIFT: Sustainable Living Incomes Uganda (2021).

Sources used

Farmers & local experts

Written by

Pictures by
Jurrian Veldhuizen

Collaboration between:


